Proposed Use of Board Work Sessions to Feature
School, Department, and Division Work in Support
of our Vision, Mission, and Goals

2012-2013

Work Session Date

Strategic Focus Area

“Featured” School,

Department or Program

August 23, 2012

Topic:

Vision, Mission, Goals &
Continuous Quality
Improvement/Baldrige

Featured School(s):
O
O
O

Featured Dept:
O

September 27, 2012

Topic:
Strategic Communications

Featured School(s):
O
O
O

Featured Dept:
(]

October 25, 2012

Topic:
Learning Spaces

Featured School(s):
O
O
O

Featured Dept:
O

November 29, 2012

Topic:
Workforce Engagement

Featured School(s):
O
O
O

Featured Dept:
(]




Featured School(s):
O

Topic: O
January 2013 Budget O
Featured Dept:
(]
Featured School(s):
Topic: -
Program Evaluation and -
February 2013 . O
Valuation
Featured Dept:
O
Featured School(s):
O
Topic: (]
March 2013 Performance Tasks O
Featured Dept:
(]
Featured School(s):
Topic: g
. Lifelong Learning — Student
April 2013 Feedback O
Featured Dept:
O
Featured School(s):
Topic: g
May 2013 Our Academic Excellence O

Scorecard

Featured Dept:
d




